STUDENT ORGANIZATION,

BELMONT UNIVERSITY SERVICE CORPS

MISSION
We the Mike Curb College of Entertainment and Music Business students firmly establish ourselves as the Belmont University Service Corps.  Strongly rooted in a foundation of true service, Service Corps establishes deep connections with the music industry.  We offer our abilities, experience, and time to numerous events and causes in an effort to increase our networking opportunities, improve our learning environment, and develop our leadership and management proficiency.

Article I

ORGANIZATION STRUCTURE

SECTION 1 - ARRANGEMENT OF ORGANIZATION 

The targeted membership body for Service Corps is 150 total general members.  Apart from the general members will be a Leadership Team consisting of 11 individuals: one President, one Vice President, two Secretaries, one Treasurer/Fundraiser, one Director of Press & Publicity, four Event Coordinators, and a Webmaster. 

SECTION 2 - LEADERSHIP TEAM STRUCTURE: TITLES AND DUTIES

The role of the President is to motivate, encourage, support, and guide the Leadership Team and general members.  Specific duties include selecting and energizing the Leadership Team, as well as conducting weekly directional meetings and monthly meetings for the entire organization.  The President presides over all disciplinary actions within the organization, approves all staff, reports directly to The Mike Curb College of Entertainment and Music Business, engages and improves all new and current events, and maintains while building liaisons between the organization and the music industry as a whole.

The Vice President strives to assist the President in carrying out the mission of the organization.  In addition to the role of the President, the Vice President seeks to ensure commitment and accountability, and represents the President in lieu of his or her absence.
The aim of the two Secretaries is to facilitate accurate and relevant information.  The specific duties of the Secretary include recording minutes for the directional and general member meetings.  Also, the Secretaries are responsible for keeping detailed accounts of each member’s status in the organization, which includes events worked and attendance at meetings.  The Secretary must also relay relevant information to the Webmaster.

The Treasurer/Fundraiser is responsible for keeping an accurate account of all funds that are budgeted and distributed, which includes collecting dues.  The duties of the Treasurer/Fundraiser also include maintaining a particular quota in the organization’s treasury to ensure financial security for future Service Corps needs, including trip expenses that take place outside of the Nashville area.
The role of the Director of Press & Publicity is to develop a local awareness of Service Corps, including the organization’s objectives and mission as a select group of individuals rooted in a foundation a service.  The Director of Press & Publicity aims to garner interest and attention in previously untapped markets, as well as keep a consistent and positive presence in the media.
The Event Coordinators are responsible for staffing events, maintaining a clear channel of communication between the organization and industry contacts, and communicating relevant event information to the organization's members.  The event coordinators should also keep accurate record of industry contacts for future use and reference.
The main duty of the Webmaster is to develop and update the website consistently as a means of facilitating information to the members and interested industry professionals.  The Webmaster's purpose is to enhance communication between the Leadership Team, the members, and the industry.
ARTICLE II
GENERAL PROCEDURES

SECTION 1 - GENERAL MEMBER MEETINGS 

Each semester, at least four general member meetings will be scheduled for all Service Corps members.  (Additional meetings may be scheduled depending on need.)  The date, time, and location of each meeting will be disclosed at the beginning of each semester.  Notification of any changes made will be the responsibility of the Leadership Team.
General member meetings will be held informally with presentations made by the Leadership Team regarding new events and organizational business.  All sign-ups, calendar changes, and pertinent updates will be provided at such meetings.
Attendance is required for all members at general member meetings.  Meeting attendance will be a determinant in the staffing of events.  Members are allowed one absence per semester without penalty.

SECTION 2 - LEADERSHIP TEAM DIRECTIONAL MEETINGS

Leadership Team directional meetings will take place on a weekly basis (Unless otherwise noted), each Monday at 10am at a pre-disclosed location.  Leadership Team members must be present at all weekly meetings and are allowed three absences with the consent of the President or Vice President.  Additional meetings may be called if necessary and the Leadership Team is expected to make the appropriate arrangements in order to attend.

ARTICLE III
GUIDELINES FOR MEMBERSHIP

SECTION I – MEMBERSHIP REQUIREMENTS

1. Each Service Corps member must be a Belmont University degree-seeking student in the Mike Curb College of Entertainment and Music Business.  Final approval of admittance into Service Corps rests with the Mike Curb College of Entertainment and Music Business.
2.Students must have a minimum cumulative GPA of 2.8 at the time of application in order to be considered as a member of Service Corps.  As a member, students must maintain a minimum cumulative GPA of 

2.8 throughout the duration of membership.  Should a student’s GPA fall below this standard, appropriate action will be taken.
3.All members must pay a membership fee to cover the cost of operation. This fee will be required at the beginning of each semester and is essential for the student to remain active in the organization.  Only paid members are eligible to work Service Corps events and take part in general member meetings.

SECTION 2 – EXPECTATIONS AND REGULATIONS

1.All members are responsible for obtaining information regarding upcoming events by attending monthly meetings, monitoring correspondence, and regularly checking the Service Corps website.
2.Members may only sign up to work an event if they are available for that date and time, and are willing and able to work the specific event.
3.Signing up for an event does NOT guarantee a spot working that event.  An Event Coordinator will staff each event according to the requirements and specifications set forth by the industry contact.  

4.Members will be notified in advance in they are scheduled to work an event.Members with scheduling conflicts during at assigned shift must communicate with the Event Coordinator as soon as the conflict arises.  Excusable circumstances include emergencies due to illness, family, or other unavoidable circumstances.  All questions that arise should be directed to the President or Vice President, who will ultimately make the final decision. 
5.Members must arrive at the scheduled time for all events.  Members may not leave an event unless excused by the Event Coordinator, event leader, or industry contact.
6.Participation in all Service Corps events is completely voluntary.  Event participation does not qualify as an excused absence from class, convocations, or other Belmont University requirements.
7.Members will conduct themselves in a professional manner that reflects the integrity of Belmont University at all times.  Appropriate attire, cooperation with the team at hand, and a willingness to work is required at all events.  In accordance with University policy, no alcohol may be consumed at any event that Service Corps takes part in.
8.Service Corps members may receive community service convocation credit for each event that they work, provided they complete the appropriate form and have it signed by the Event Coordinator.  Convocation forms are available in the Music Business office or in the Office of Student Affairs.
9.Members must reapply for Service Corps membership at the beginning of each semester, at which point they will be required to pay their dues.
10.Absolutely NO autographs, photos, self-promotion, demo tapes, 

phone numbers, or excessive conversation will be permitted at any Service Corps event.  Should such activity take place, appropriate action will be taken.  (See Section 3 for further instruction.)

SECTION 3 - DISCIPLINARY ACTIONS, COMPLAINTS, AND GRIEVANCES

Members who violate Service Corps rules and regulations will be disciplined according to the severity of the offense.  If an offense is reported, the member in question will be allowed one meeting with the President, Vice President, Event Coordinator, and one Music Business staff member.  Following the meeting, disciplinary actions will be evaluated and issued by the President and the Music Business representative.  Disciplinary actions include but are not limited to: temporary suspension, limitations on events worked, and expulsion from the organization.
Members who feel they have been harassed or otherwise discriminated against are encouraged to file a complaint with the Leadership Team or the Mike Curb College of Entertainment and Music Business.  All complaints will be investigated and acted upon in the appropriate manner.

SECTION 4 - GUIDELINES FOR STAFFING AN EVENT

Event staffing will be conducted in such a manner that the Event Coordinator will attempt to staff as many members as possible for each event.  Service Corps reserves the right to deny participation at certain events to members based on previous experience or the needs of the industry contact.  Proper notification will be given to members who have been staffed for an event, as well as those that were not staffed, in an appropriate time frame.  Event Coordinators must work at least one shift for each event that they staff, but are encouraged to work more if they are available.  In addition, the Event Coordinator must complete a summary report of the event including successes, failures, and volunteers.
